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AEC PM BEHAVIORS

ASSESSMENT

looking beneath to measure the behaviors that matter
because good intentions are not enough
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“It is not enough to 

do your best. You 

must first know what 

to do and then do 

your best.”

Edward Deming
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RESEARCH TEAM

Anthony 

Fasano, P.E.

Anne

Sandberg

Betty 

Arellano

Luke Carter Collin George Reid Tolley
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• Purpose of this Research

• Harrison Assessment – how it works

• Correlating Behaviors to Project Manager mastery

• The End Result – AEC PM Behaviors

• For Your Participation

• Next Steps

OVERVIEW
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Identify and measure the behaviors that enable PM Mastery

• Equip you to select, develop and retain high performing PMs

• Accurately diagnose and prescribe individual and organizational 

training needs

• Provide analytics for career pathing (succession) of emerging or 

current PMs

PURPOSE OF THIS RESEARCH
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175 Behaviors, 

Tendencies and 

Preferences
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Forthright
Diplomacy

Blunt

Evasive

Avoids
Communication

F
R

A
N

K

DIPLOMATIC

COMMUNICATION

FORTHRIGHT

DIPLOMACY

evasive

PARADOX

THEORY
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Will the 
person perform?

Can the 
person perform?ELIGIBILITY

SUITABILITY

A HOLISTIC APPROACH TO MASTERY
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ENABLERS

PERFORMANCEVISIBLE

HIDDEN

TRUE MASTERY IN PROJECT MANAGEMENT

KNOWLEDGE,

SKILLS, ABILITIES

+ WISDOM

of doing project management

PM BEHAVIORS ASSESSMENT

behaviors that

 support and enable

PM Mastery

Traits To Avoid

Desirable Traits

Essential Traits 
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CONNECTING BEHAVIORS TO MASTERY

Traits most important to the role—the stronger the 
more positive impact on job success.

Essential 

Traits

“Threshold” traits. Less than a moderate amount can 
hinder performance.

Desirable 

Traits

Negative traits that can derail effective performance.
Traits To 

Avoid
Traits To Avoid

Desirable Traits

Essential Traits
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Essential 

Traits

Desirable 

Traits

Traits To 

Avoid

TOP PERFORMERS

AVERAGE & TOP PERFORMERS

LOW PERFORMERS

Traits Common To:

Traits To Avoid

Desirable Traits

Essential Traits

CONNECTING BEHAVIORS TO MASTERY
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THE END RESULT

PM BEHAVIORS

Initiating Planning Executing
Monitoring/

Controlling
Closing

Essential 

Traits

Desirable 

Traits

Traits To 

Avoid

Desirable 

Traits

Traits To 

Avoid

Essential 

Traits

Desirable 

Traits

Traits To 

Avoid

Essential 

Traits

Desirable 

Traits

Traits To 

Avoid

Essential 

Traits

Desirable 

Traits

Traits To 

Avoid

Essential 

Traits

Composed of 5 sub-competencies (PM Process Groups) 
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1. INITIATING

Traits To AvoidDesirable TraitsEssential Traits

Analytical

Takes Initiative 

Provides Direction 

Teaching

Collaborative

Analyzes Pitfalls

Persistent

Wants Challenge

Finance/business

Diplomatic

Frank

Open/reflective

Comfort with Conflict

Enforcing

Enthusiastic

Negotiating

Precise but slow  

Avoids decisions 

Cautious inattention 

Avoids communication 

Blindly optimistic 

Defensive 

Pay minus motivation 

Rebellious autonomy 

behaviors that support mastery
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2. PLANNING

Traits To AvoidDesirable TraitsEssential Traits

Analytical

Analyzes Pitfalls 

Planning 

Wants to Lead 

Organizational 

Compatibility 

Persistent

Pressure Tolerance 

Diplomatic

Frank

Certain

Effective Enforcing 

Manages Stress Well 

Tempo

Negotiating

Receives Correction 

Risking

Self-acceptance 

Defers Decisions

Evasive

Non-logical 

Precise but slow 

Non-finishing 

Blunt

Slow and imprecise 

Rigidly disorganized 

behaviors that support mastery
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3. EXECUTING

Traits To AvoidDesirable TraitsEssential Traits

Problem-solving 

Persistent

Authoritative

Organized

Precise

Forthright 

Communication 

Optimistic 

Enforcing

Enthusiastic 

Relaxed 

Tempo

Assertive

Self-acceptance 

Inconclusive 

Permissive

Self-sacrificing 

Avoids decisions 

Stressed pessimism 

Unresourceful

Stressed 

underachievement 

Cautious inattention 

behaviors that support mastery
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4. MONITORING & CONTROLLING

Traits To AvoidDesirable TraitsEssential Traits

Analytical

Takes Initiative 

Collaborative

Organized

Precise

Wants Challenge 

Persistent

Innovative

Self-improvement 

Frank

Diplomatic

Negotiating 

Comfort with Conflict 

Certain

Tolerance of 

Evasiveness 

Repetition

Evasive

Permissive

Scattered

Tranquil Inertia 

Defensive

Fast but Imprecise 

Rebellious Autonomy 

Avoids Decisions 

behaviors that support mastery
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5. CLOSING

Traits To AvoidDesirable TraitsEssential Traits

Analytical 

Helpful 

Collaborative

Organized 

Systematic

Warmth/empathy 

Precise

Numerical

Pressure tolerance 

Relaxed

Self-acceptance 

Tolerance of 

Evasiveness 

Tolerance of Structure 

Clerical 

Cautious

Non-logical 

Scattered

Blunt 

Dominating

Fast but Imprecise 

Defensive 

Stressed Achievement 

behaviors that support mastery

20

21 22

ANALYTICS VIEW 1

23

ANALYTICS VIEW 2

24
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SHOW REPORT

EXAMPLE
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FOR YOUR PARTICIPATION

PM Behaviors Development 
Report

Option to Attend 1 of 3 Group 
Report Orientation Webinars

Personalized Development Guide

Analytics data on your research 
cohort

An executive briefing on the data 
and how to use it

PM PARTICIPANT COMPANY

[One-on-one follow-up action planning debrief 

available at a 20% discounted rate- $235/person]
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THE AEC PM BEHAVIORS PACKAGE

PM Takes Harrison Assessment Questionnaire

1

PM Receives their PM Behaviors Report Package
2

PMs implements their individual action plans and participate in additional 

development programs (i.e. EMI’s AEC PM Certification Process)

5

PM Receives Personalized Trait Development Guides
4

PM Receives Report Interpretation and Action Planning Support Options 

• Group Report Orientation

• Follow up One-on-one Debrief

• Personalized Development Video

3
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AEC PM CERTIFICATION

28

AEC PM CERTIFICATION - ESSENTIALS

29

AEC PM CERTIFICATION - ADVANCED

30
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NEXT STEPS

Reports will be sent to you and 
your participating PM’s 

We will reach out to you to 
schedule your executive briefing

31


